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The Industrial Action has
already resulted in success as
serious negotiations are
underway aimed at resolving
the dispute. The Guardian
recently reported that trade
union leaders are holding back
from announcing the next
strike dates as they are
“committed to exhausting all
negotiations” with government
officials and employers.
UNISON leader, Dave Prentis
said “both in local government
and the NHS we are making
significant progress in talks.”

The Guardian reported that
negotiations in local
government were most
advanced as unions and
employers “had agreed a set of
principles and timeframe for
thrashing out a deal. However
that outline is awaiting
approval from (Government)
ministers”.

For the latest news check the
UNISON website regularly or
speak to your workplace
steward who will be sent
information as soon as the
Branch receives it.
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30™ November saw
unprecedented
industrial action in
Norfolk as part of
the national
campaign by public
sector unions to
defend our pension
schemes.
Numerous
workplaces were picketed and there were four
separate marches across Norfolk.

Kings Lynn report by Jo Rust, (Norfolk County
Council) — The march and rally in Kings Lynn was
attended by about 200 people, many of whom have
never taken part in such an event. In fact many of the
people hadn’t been on strike before, so it was a big
occasion for them. The mood of those taking part
was excitement about the event itself but despair that
they’d been forced into taking such action. We keep
saying that strike action is a last resort but this is
absolutely true, no one wanted to do it. However the
march and rally really gave a feeling of solidarity and
unity to those involved and made them feel they were
part of a larger collective so not standing alone in a
difficult situation. People came as families, with
children and pets, so there was a real “day out” feel to
it.

We had support from the Fire Brigades Union
(FBU) and Communication Workers Union (CWU)
who weren’t taking part in action themselves, this
served to make people feel even more supported.
We also had support from the local Labour Party and
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| was pleased to be able to tell people
Richard Howitt MEP, offered his
wholehearted support. Our speakers
were:
Peter Smith, Prospective
Parliamentary Candidate for
South West Downham
Gary McGuinness, Labour Party
Councillor and a UNISON
member
Alexandra Kemp, Labour Party
Women'’s Officer
Richard Murphy, TUC Tax
Researcher and a PCS member
Jackie Mulhallen from the
Coalition of Resistance
Mary Cooke from the National
Pensioners Convention

All of the speakers resonated with
the audience but Richard Murphy,
coming from a national perspective
lent an air of authority which might
have been missing had we just had
local speakers.

We had a lot of support from
passers by and workers and people
were happy to be engaged in debate
about the reasons we felt this was
necessary. People took leaflets from
us.

We feel that this wouldn’t have
taken place were it not the trades
council as there wouldn’t have been a
co-ordinated approach.

Dereham report by Sandra Owen,
(Breckland Council)- UNISON
members from Breckland Council and
other employers met with other
activists from the NUT and UNITE at
Neatherd High School.

As the crowd gathered outside the
school to march into town a lady
approached the UNISON Convenors
from Breckland Council and made a
donation of £70 to the hardship fund.
She did this because she had recently
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undergone a course of
chemotherapy and was not able to
take part in the action. The lady said
that the £70 was her wages for the
day. She would not give her name
but we would like to thank her for this
wonderful gesture. She had one
request, that we continue with the
fight for fair pensions for all. How can
we not all be spurred on with selfless
actions like that?

We marched from the Neatherd
school down Crown Road and into
Dereham town centre, with two police
officers in attendance to ensure we
were not hassled by anyone. We
received a lot of support from
motorists, and people who came out
of their houses to support us. We
finally gathered in Nelson Precinct
where Brian Lynch, our UNISON
Regional Organiser and Nick O’Brien
from the Right To Work Campaign,
gave excellent speeches endorsing
the days action.

Great Yarmouth report by Tif Ward
(Greta Yarmouth College) —
Following workplace pickets at
several venues across the Great
Yarmouth area, there was a static
demonstration in Great Yarmouth

Great Yarmouth

Market Place. Members from unions
including UNISON, UCU, NUT and
Unite were present along with Great
Yarmouth members of the Norfolk
Coalition Against Cuts. In addition,
there was support from members of



the public, students and other
service users. Public response
was very positive towards those
demonstrating with many
messages of support being
passed on.

Norwich  report by Ian

Wooltorton (Norfolk & Suffolk

Probation Trust) - [I've never
been on strike before but |
believe there comes a point in
your life where you have to
make a stand for what you
believe in. | decided to vote
‘Yes’ for strike action to protect

mornings with traffic and
people walking to work.
| was pleased with the
amount of support we
got in the form of
beeping horns, thumbs
up and cheers. With it
being my first strike
perhaps | was a little
naive because | was,
however, generally
surprised at some of the
blatant negativity and
rude comments we
received from some
members of the public.

my future and my pension and
had every intention on following
through...

The strike day arrived and it was cold
morning and an early start. | arrived at my
workplace, Centenary House at 6.45am
with three other Unison members. We were
ready to start our peaceful picketing
equipped with banners, leaflets and flasks
of hot tea! More Unison members were due
to arrive shortly after.

There are four entrances to our building
and we'd carefully planned which members
would stand at which doors and also what
time slots they would be picketing to ensure
all four entrances were covered by a picket
line at all times. There were members from
another union, NAPO, too but more
members from Unison.

| stood outside the front of the building
on Palace Street with other UNISON and
NAPO members, which is very busy in the

this

However, it didn't
dampen anyone’s spirits because everyone
on the picket line believed in what they
were doing and remained professional at all
times.

When some members of the public
challenged us as they were walking past it
became apparent that a lot of people didn't
fully understand what the strike was all
about and they had the wrong information
and misunderstood the reason why we
were striking. This was the perfect
opportunity for us to give them the correct
information and help educate them about
the unfair decisions the government are
making about our pensions. Having spoken
to us on the picket line, some people went
away accepting that perhaps our strike was
needed after all, which was a great
outcome. Some people also asked to take
away Unison leaflets so they could read
more about what the strike is all about and
also what Unison is about and can offer. In
my mind even if we only educated one or
two people it made it worthwhile being on
the picket line.

When members of staff from Probation
approached the picket line we would
politely ask them not to cross it, this
resulted in a few members of staff turning
around and going home again!

The majority of UNISON members on
picket line stayed until about 10.45am
because we felt that everyone who was
going to cross the picket line would have



done so by now and because we felt it
was equally as important to allow
enough time for Unison members to be
able to attend the Norwich Rally if they
wished to do so. Some Union
member's who joined the picket line
later in the morning decided to
continue picketing and even managed

People lined the streets to support us as
we walked past. The rally was a very
family orientated, inclusive and peaceful
protest.

With it being my first strike | hadn’t
experienced anything quite like this but
the public support in Norwich was way
beyond my expectations and very different

to stop the post being delivered to
Centenary House by asking them not to
cross the picket line.

After we had finished picketing a
small group of union members headed
into Norwich to join the Rally through
the city centre. | was amazed at the
number of people who went on the rally
and the amount of support that it
generated from the public. We walked
from City College to City Hall and the
atmosphere was very positive. There
was lots of cheering, whistles blowing,
colour, trumpets, banners and flags.

to how the media has portrayed the strike
and | have to say that | don’t agree with
David Cameron that the event was a
‘damp squib’! Overall, it felt quite special
to be part of something so big and
something I felt so passionate about.

In the lead up to the industrial action the Branch saw an unprecedented increase in membership
applications. The previous monthly record for new joiners was 180, the December Executive
Committee ratified 305 new UNISON members.

Committee Chairperson, Clare Marshall says:

“This is an amazing amount of new members which proves that individual workers were fully
supportive of strike action. To suggest the strike was driven by Union leaders or a handful of
militants is patently not true. The fact that non-union members want to join UNISON so they
could be part of the action speaks for itself”.




UNISON Stewards at the December Executive
Committee heard from Lou Stopher (left), Unilever
(aka Colman’s) worker and GMB Steward about their
own pensions dispute. Strikes were imminent across
the country, including in Norwich.

Blowing apart the argument that pensions was just a
public sector issue Lou gave a history of the Unilever
pension scheme. Colman’s/Unilever had a final
salary pension scheme until 2008 when it was closed
to new starters. The unions grudgingly agreed to this
and were given an assurance that the final salary
scheme would be safe for existing employees.

Just a year later, in 2000, Unilver paid for some
consultants to review the scheme, surprise, surprise
they recommended the ending of all final salary
pension schemes. This was then subject to
negotiation with the unions. Unilever however made

the negotiations conditional on the acceptance of the
ending of final salary pensions. The unions felt compelled to walk out of the talks.

Lou explained that he had worked for Colmans for 30 years and had never been
asked to take industrial action. The response from union members was
overwhelmingly in support of action. Lou was only 9 years from retirement so he
stood to lose about £2K per year if the pension change occurred. Younger workers
stood to lose considerably more and it was for them that he felt it was crucial to take
action. Workers had been antagonised by Unilever Chief Executive receiving over
£1m worth of shares last month!

Lou answered various questions and was given a strong message of support from
UNISON stewards. There was recognition that we needed to break down the
media concept that there were public and private sector workers living in totally
different worlds. We were all in it together and had to support each other to achieve
fair pensions for all.

FOOTNOTE: We can now report that the industrial action was a resounding
success with production ceasing across the country. We now hope the employers
back down from forcing through this retrograde proposal.




Branch Annual General Meetings are an opportunity for you to find out more about what the
branch has been doing over the last year and to make plans for the coming year. There will
also be time to discuss issues which concern you and to find out how you can get active within
the branch.

Monday 27th February 4.30 pm —
Breckland Council, Dereham

Tuesday 28th February 5.00 pm—
County Hall, Norwich

Wednesday 29th February 5.00 pm—Professional Development
Centre, Kings Lynn

Every workplace needs a UNISON representative

|| The UNISON workplace Steward is an important link between the union and its
members. ||
|| The Steward role is to talk to staff in their workplace about joining UNISON, talk to
members about their views on what is happening in their workplace and give them
information about UNISON campaigns and issues, distribute leaflets and keep members ||
|| informed about local issues. They are also able to feed back the views of members to the
Branch so negotiations reflect what the membership think. ||
|| They are advisers and sounding boards, talking to members about workplace problems
and - if they feel confident - giving advice on how to deal with these. Alternatively, they may ||
arrange for the member to get advice or assistance from elsewhere in the union, or work
|| with them to obtain the information they need.
They are representatives and spokespeople for members in their workplace. ||
|| Where they feel confident and have received appropriate training, they accompany
members in meetings and assist them in raising problems with managers before these get ||
|| out of hand. Otherwise they seek advice and support from other union representatives.
They also have an important role in ensuring that the views of the members within the
workplace are represented to the wider union. ||
| There is a great deal of support and help available from the Branch, so as a Steward you're
never on your own. ||

|| If there isn’t a UNISON Steward in your workplace t  alk to the other UNISON members ||
|| and arrange to nominate someone—think about 2 peopl e job sharing the role, it means
there’s always support and someone else to talk thi ngs over with. |

|| Nomination forms have recently been circulated, or contact the Branch Office and we can
send you one by email or post. ||
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The Government have announced a 1% pay
increase cap across the public sector. This
means they are supporting another pay cut in
real terms for public sector workers as even
with falling inflation it will still be above 1%

That's assuming of course our employers offer
1%!! Local Government employers and
College employers were amongst those who
did not pay the £250 per annum the
Government said could be paid to us last year.

In Local Government UNISON have submitted
a pay claim that is looking to address the last
few years of real term pay cuts but we will
clearly have to work on Government to change
their position on the 1% cap. Check the
UNISON website for the latest news. In due
course there is bound to be a letter writing
campaign targeting our local MPs.

Branch Secretary Jonathan Dunning says:

“It is not reasonable to expect UNISON
members to meekly accept continuing cuts to
our living standards. Very few of us were on
generous pay rates to start with. We need a
substantial increase in 2012".
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