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2011 has been a bad year with cuts to public services 
devastating the services our members provide but 
good as union members have responded robustly.  
We have also seen cuts to workers entitlements both 
locally and nationally.  And there has been the pension 
dispute where the Government sought to make us pay 
£900m extra for worse pension provision so they could 
pocket that £900m in Treasury coffers.  The wonderful 
day of action on 30 November showed just what we 
can achieve when we as members and trade unions 
work together. 
 
Changes to legislation have, I feel, slipped under the radar.  Yet in many 
ways these will have a more damaging, long lasting effect on all workers.  
The Labour Government reduced the unfair dismissal qualification from 24 to 
12 months, supported so I recall at the time by the Liberal Democrats.  Now 
the Tories have put the qualification period back up to 24 months (from 1 
April 2012) supported by the Liberal Democrats.  This means that for 2 years 
employers have the ability to fire people without any redress, unless this 
dismissal is discriminatory; something it is always difficult to prove.  This 
makes workers in non unionised workplaces even more vulnerable.  The 
Government are also planning to make it harder for us to get justice from 
Employment Tribunals by introducing a charging system as a deterrent.  
Again, non union members will be even more vulnerable as UNISON will 
doubtless pay the charges if we feel the case has a reasonable chance of 
success. 
 
The Best Value Code of Practice on Workforce Matters in Local Government 
has been scrapped by the Government.  This means it will be easier to cut 
pay and conditions of workers after they transfer from local authorities to the 
private sector or end up in a mutual or co-operative. 
 
These changes in employment law highlight why we need a strong trade 
union movement in all workplaces.  Whilst worker friendly legislation helps  
we cannot rely on the law to bring us justice or protection.  For the trade 
union to maximise its effectiveness we need strong steward structures with a 
membership who are prepared to stand up and be counted and take action if 
a colleague is mistreated or a group of colleagues face the uncertainty of 
working for a different employer.  
 
The way UNISON organises in branches has been an issue. We have 
merged with the Breckland Branch which retains their autonomy with the 
District Council but gives them more support and reduces the time consuming 
bureaucracy .  In many ways they are operating as a sub branch. 
 
If you work with any non union member encourage them to join.  If your 
workplace has no steward have a discussion with other union members on 
addressing this.  2011 has seen us have to face many challenges  and there 
is nothing to suggest 2012 will be much different.  We will need to be stronger 
to protect the jobs, services and conditions of service that previously we have 
taken for granted.   
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The main topic at our Executive 
meetings over the past 12 months has 
been ‘News from Workplaces’ much of 
which has been negative and 
disheartening because of the cuts to 
services and subsequently employees. 
 
These cuts were devastating  proposals 
at our January meeting but a Cabinet 
meeting loomed on the 24 January, 
when they would become a reality.  
Individual stewards spoke of major 
changes to come with huge 
consequences for our members. 
 
We learned from Lauren Bleach that the 
Probation Services were again re-
organising with some consequences for 
the membership. 
 
In February our Branch Secretary gave a 
brief update of the cuts and information 
about various campaigns happening in 
Norfolk and nationally.  Rosie Smith from 
NPS told the meeting about austerity 
measures that had impacted on many 
departments.  The meeting noted with 
sadness the death of 4 workers at 
Claxtons in Great Yarmouth.  Sue 
Rawlings our Welfare Officer reminded 
the meeting that UNISON has a debt 
advice line and a welfare fund for 
members suffering financial hardship.  A 
new steward Katherine Osborne was 
introduced from Libraries and welcomed. 
 
In March, the forthcoming London 
Demonstration on the 26th was 
discussed.  Alison Birmingham was 
pleased to see a good proportion of 
female activists in attendance, it being 
International Women’s Day.  Delegates 
to Conference and other UNISON 
councils were elected and final 
arrangements for our own AGMs 
discussed. 
 
April and the meeting was pleased to 
note how many of our Branch members 
were at the very successful 
demonstration on the 26th March in 
London. 
 
 
 

The Branch Assessment had been recently 
completed and Jonathan Dunning spoke 
about the targets for this coming year which 
were opposing the cuts, the Equality 
Agenda and to further develop the 
relationship between Region and the 
Branch.   
 
Feedback on the reality of job cuts came 
from stewards in Children’s Services, 
Customer Services, Adult Social Care, 
Libraries and Environment, Transport and 
Development .   
 
Glenn Springett our Health and Safety 
Officer told us he was working with the 
Chaplain to organise a service for Workers 
Memorial Day on 28 April.  May’s meeting 
was pleased to note the success of the 
newly revived May Day event in Chapelfield 
Gardens. 
 
A motion was presented from the Norfolk 
County Council Activists to undertake a 
consultative ballot of members on industrial 
action.  This was proposed by Alison 
Birmingham and seconded by Michelle 
Valentine.  This was debated and stewards 
agreed that national Government had got 
their priorities wrong by decreasing the 
moneys given to local government.  The 
issue of our pensions was also discussed 
and the motion was unanimously agreed.  
The vexed issues of car parking was 
discussed.  UNISON has refused to be part 
of a working group to discuss the 
introduction of car parking charges for staff.  
The Workers Memorial Service had been 
interesting with overseas guests at the 
service talking about conditions for foreign 
workers in this country. 
 
Michelle Valentine our Disabled Members 
Officer reported that she would be taking 
part in a march on 11 May in London as 
disabled members expect to be 
disproportionately affected by the cuts.   
 
In June Jonathan Dunning gave the 
meeting an update on the pensions 
campaign.  It was noted that although 
UNISON members were not taking 
industrial action themselves on 30 June, 
that there would be a rally in Norwich at 
lunch time where members could show 
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support for those unions who were involved.  
The  Annual Conference Agenda was 
discussed with the delegation attending. 
 
The potential for Norfolk County Council to 
outsource services particularly in Children’s 
Services was raised by David Lambert.   He 
also told the meeting that although 90 social 
worker posts had been cut, the employer was 
using expensive agency staff.  In Libraries a 
consultation was underway to cut opening 
hours by 10%. 
 
Lauren Bleach told us that the Lowestoft and 
Yarmouth Probation offices were to merge 
and that the Probation Service will be 
separating from Norfolk County Branch to 
have their own regional Branch. 
 
In July Jonathan Dunning reported on the 
industrial action taken by civil servants and 
teachers on 30 June.  The supporting rally in 
Norwich had been a great success.    
 
Alison Birmingham read out a letter to the 
EDP written by Peter Baker our UNISON 
representative on the Norfolk Pension 
Committee which highlighted the differences 
between our Local Government Pension 
Scheme and other public sector pension 
schemes.  Peter was thanked for this letter.  
David Button, retired member added that the 
Retired Members’ Section had made their 
own submission directly to the Hutton Enquiry. 
 
Our August meeting saw another motion 
proposed by Colin MacPhail opposing the 
transfer of the Norfolk County Council 
Construction Section to private sector 
employers.  This motion was agreed  
unanimously.  It was noted that 90members at 
Priory House in King’s Lynn had launched a 
collective grievance over the withdrawal of car 
parking spaces. 
 
Sue Rawlings was able to tell us that some of 
our members had been nominated for a free 
holiday in Croyde Bay where UNISON has a 
holiday centre. 
 
In September thanks was given to Emma 
Whitcombe who was standing down as a 
steward due to moving job.   

The Branch looked at its budget.  We 
noted progress on  the proposed 
merger with the Breckland Branch of 
UNISON.  Alison Birmingham proposed 
a motion to support a Special Local 
Government Service Group Conference 
to discuss the crisis in social work.  
This motion was seconded by Dave 
Lambert and agreed by the meeting.  
Our Health and Safety Officer Glenn 
Springett  reported back on a national 
Hazards Conference at Keele 
University he attended. 
 

In October two activists were 
congratulated on their new 
appointments with UNISON.  Jo Rust 
as an Organising Assistant on a 11 
month secondment and Melissa Brown 
in a six month post with the Branch 
Learning Project.  Jonathan Dunning 
spoke about Branch rule changes 
required to reflect the merger with 
Breckland Branch and to be consistent 
with UNISON national guidance.  
These changes were agreed and will 
be recommended to the AGMs. 
 

Rosie Smith from NPS informed the 
meeting of a consultation underway 
regarding a restructure at Nautilus 
House where NPS architects are based 
which may have job implications. 
 

In November it was good to see three 
new stewards in attendance at the 
meeting and to get an update on issues 
there.  News from workplaces gave a 
picture as a workforce struggling to fill 
the gaps left by job losses with clear 
negative impact on those left behind in 
terms of stress and low morale.  
 

December’s meeting discussed the 
effectiveness of the industrial action on  
30 November in defence of our pension 
scheme.   We had a guest speaker, 
Lou Stopher of the GMB who reported 
on the pensions dispute in Unilever. 
 

It has been a sad year for services and 
for public service employees who work 
but who are seemingly reviled by this 
Government and the right wing press.  
Be assured that UNISON remains 
proud to be the public service union.   
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· Spending Cuts—this dominated the 
early part of 2011 as the Stewards 
Group had regular reports of 
unprecedented cuts in nearly all of 
our departments.  UNISON had 
campaigned against the need for 
cuts, working effectively within the 
Norfolk Coalition Against the Cuts 
and lobbying our MPs.  However 
when the cuts duly materialised it 
was then a damage limitation 
exercise.  The main aim was to 
avoid compulsory redundancies and 
on the whole senior stewards were 
able to get as close as could be 
expected.  The way the cuts were 
implemented varied across the 
Council with those departments 
making the highest level of cuts 
struggling to keep on top of things.   
 
There were a number of individual 
appeals UNISON supported and 
generally speaking it was felt that 
the appeal process was fair 
although not always delivering the 
outcome we would have wished. 
 
Senior Stewards will detail what 
happened in their own departments 
later on in this report.  It should be 
noted that the scale of cuts endured 
was unprecedented in the 
experience of even the oldest 
Branch activists.  By the time this 
report is published consultation will 
already be underway on the 2012/13 
cuts.  
 

·  Pension Cuts—This was the other 
issue that dominated steward group 
meetings.  Although driven by 
UNISON at a national level there 
was a great deal of work for 
stewards to undertake.  This 
involved ensuring members 
understood the real issues and 
voted “Yes” in the ballot and then 
took strike action.  It was amazing 
that some of our own members 
believed the pension scheme was 
unaffordable and were shocked to 
find the £900m being saved was 

going straight into Central 
Government coffers!  At the time of 
writing it is clear that strong, united 
action from trade unions and their 
membership can wring concessions 
out of the Government.  The risk 
now is the Government will latch 
onto the 30% turn out in the ballot 
to introduce even more draconian 
industrial relations legislation.   
 
Most of those who did not vote 
cannot claim to have not known 
about the ballot as it made national 
news, so why they failed to give 
even more strength to our position 
in defending our pension is a 
question we need to answer and 
resolve. 
 

· Redundancy Pay Cuts—we 
conducted a consultative ballot of 
our membership to see if they 
would take action to oppose the 
cuts to redundancy pay 
enhancement.  The January 
stewards meeting was confronted 
with the reality that we would have 
to accept what we considered an 
unnecessary and draconian cut to 
members benefits.  Norfolk County 
Council staff now have the worst 
redundancy package of any local 
authority in Norfolk. 
 
UNISON had registered a dispute 
over this and had met with County 
Council leader Derrick Murphy.  Mr 
Murphy accepted UNISON’s view 
that the way the policy change had 
been imposed was far from 
satisfactory but was not prepared to 
withdraw the notice that terminated 
the agreement that covered 
redundancy enhancements.   
 
UNISON obtained legal advice on 
whether there had been a breach of 
contract but unfortunately cases 
could only be pursued in a couple of 
exceptional cases. 
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· Car Parks—Previously UNISON 
have worked with Norfolk County 
Council to help solve car park 
congestion problems.  Early in 2011 
the joint working group was asked 
to look at a system for introducing 
charging for all County Council 
owned sites.  The stewards group 
discussed this and agreed 
unanimously that we could not 
continue joint working with this 
mandate.  As and when Norfolk 
County Council come up with a 
proposal we would comment in the 
normal way and encourage our 
members to oppose charging.  This 
we subsequently did making County 
Councillors aware of how the 
proposal was perceived at a time of 
job cuts and pay freezes.  
Fortunately common sense 
prevailed on charging and it is off 
the agenda at least for the moment. 
 
The outcome was less satisfactory 
for members using car park spaces 
purchased by Norfolk County 
Council.  The scope for disruption 
was considerably less and as 
Norfolk County Council could claim 
they were spending money on car 
parks that could reduce the number 
of job cuts, we were faced with a 
different argument.  
Notwithstanding this UNISON 
members at Priory House 
empowered their negotiators to get 
some concessions. 
 

· Pay Freeze—For the second year 
in a row Norfolk County Council 
employees endured a pay freeze 
which in real terms is a pay cut.  
The Branch lobbied the Council and 
our local MPs to support a pay rise 
but without success.  We also 
worked within UNISON to try and 
get a consultation with the full 
membership on whether they were 
prepared to consider industrial 
action to get some kind of an offer.  
A consultation through workplace 
stewards is cheap, speedy and 

gives some semblance of wanting 
to engage the membership in their 
own pay negotiations.  UNISON’s 
failure to do even this was a major 
cause of dissatisfaction to the 
Branch. 
 

· Redeployment Policy—In February 
2011 Norfolk County Council 
approached UNISON to seek our 
agreement to end the payment of a 
single lump sum for three years 
salary protection when someone is 
redeployed to a lower graded post.  
UNISON argued that there should 
be an option of the lump sum or for 
the payments to be made monthly 
for the three years of the protection 
period.  Norfolk County Council 
reluctantly accepted this but made 
it clear it would be an issue they 
would wish to revisit. 
 
Towards the end of the year a 
proposal was made that would 
significantly reduce the 
redeployment benefits.  
Negotiations are still ongoing with 
any final proposal being put out for 
consultation with our members. 
 

· Privatisation—You will read 
individual cases of Norfolk County 
Council looking to privatise certain 
services.  The Government 
certainly see this as the way 
forward, learning nothing from 
actual practice over the last 30 odd 
years.  Our Branch have been able 
to avoid the worst excesses of 
privatisation as a result of the 
NORSE group taking on a number 
of services.  Whilst not quite the 
same as remaining “in-house” 
NORSE does present a reasonable 
alternative as it is owned solely by 
Norfolk County Council. The 
subsidiary companies also have a 
constructive relationship with 
UNISON.  Privatisation is the big 
threat as we look towards Norfolk 
County Council’s 2012/13 budget 
and beyond. 
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I would first like to 
welcome all UNISON 
members from ETD. 
It has been another 
challenging year for 
your representatives 
but membership 
continues to be 

strong in these difficult times when, 
more than ever, we see the vital part 
trade unions play in securing a fair 
deal from employers. Without this 
important trade union presence we 
would undoubtedly have even worse 
terms and conditions than we have 
now, but there will be even greater 
challenges ahead as we play our part 
in defending the interests of members 
in the public sector, where jobs are 
likely to be under increased threat from 
outsourcing. 
 

MRS finally concluded in April. 
Feedback received suggests the 
majority of members in ETD are 
reasonably content at the end of a long 
and (at times) difficult process dating 
back to 2005! 
 

After having delivered consistently 
superb services, including year-on-
year savings, it was especially 
disappointing that the transfer of some 
members to May Gurney was sprung 
upon us. A dedicated and loyal 
workforce received very little credit in 
this process. Some elected members 
just will not believe the public sector 
can deliver services offering quality 
and value for money, matching or 
exceeding those in the private sector. 
  

So much for the NCC statement, ‘NCC 
employees are the most important 
asset we have’. Loyalty is a two-way 
street and a hard won asset in 
successful delivery of services. That 
loyalty is under threat and could all too 
easily be lost. 
 

The scandal of the pension review 
continues as I write and our ‘gold 
plated’ average Norfolk  pension of 
£4,200 looks likely to suffer further 
reductions in real terms.       
We will continue to consult and try to 
negotiate a fair settlement and we 

value your continued support in this 
very difficult process. Always remember 
that pension funds operate over a very 
long period and one year’s deficit can 
equally easily become a surplus in 
another year. Our pension fund is well 
managed and fit for purpose.  
 

Generally, morale had dipped this year 
for many reasons, fear of job losses, 
staff seeing their colleagues leaving, 
change of working culture and (at times) 
the unrealistic expectations from others. 
These cuts earlier in the year have 
changed the shape of the workforce, 
which has presented a challenge from a 
union point of view, but members have 
received UNISON help and advice to 
make decisions concerning their 
futures, wherever possible. 
  

I am sure the future will hold out the 
prospect of more cuts and threats to our 
terms & conditions. We continue to 
stress the importance of collective 
bargaining: division will be taken as a 
sign of weakness, which we cannot 
afford. 
 

· A pay freeze is a pay cut.  
· A below inflation pay increase is a 

pay cut. 
· An increase in pension 

contribution and waiting longer 
and working longer for it is a pay 
cut. 

 

This might be a good point to remind 
UNISON members, in general terms, of 
the opportunity to increase membership. 
Remind people that unity is strength as 
we try to deal with a Government 
determined to introduce cuts which at 
times seem inspired more by motives of 
political ideology than necessity.   
 

I would remind members to take the 
opportunity to ask the question at team 
meetings about the importance of 
keeping work in-house in ETD.  Please 
always be careful not to suggest any 
cuts affecting other members, 
whichever area they work in. 
 

Please continue to contact your MPs & 
Councillors expressing your views 
concerning the impact of these cuts. 
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I became a steward in February this year 
and attended the Organising Stewards 
course which was held in Cambridge.  The 
first UNISON steward activity I engaged in 
was in respect of complaints received from 
lower paid non regular car users who were 
finding that the additional parking facilities 
over and above the on site parking at 
Norfolk County Council sites was being 
removed or more accurately their parking 
permits which enabled free paring at these 
sites was being removed.  A grievance was 
submitted on a number of grounds, notice 
had not been adequately given regarding 
the removal of the facilities, impact 
assessments had not been done 
adequately to determine particular impacts 
on particular groups and lastly the affect 
would be that different members of staff at 
the same grade would experience different 
terms and conditions of employment which 
cuts across the aim of MRS.  Unfortunately 
the appeal was unsuccessful, with the 
exception that those implementing the 
change should make steps to mitigate the 
effects on those who were affected. 
In Trading Standards a Career Consultation 
document was issued for consultation.   
I asked members that they copy me in their 
responses to the document, and I in turn 
compiled a combined response detailing 
the key questions and concerns. 
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In addition I provided support to 
the Senior Steward in terms of the 
department’s restructuring and 
redundancy plans, arranging 
meetings and providing a conduit 
for information and addressing e-
mails to management seeking 
clarifications or requests for 
confirmation or assurance where 
required. 
 

In respect of the TUC day of 
action, I have again been involved 
at a ground level in providing 
information keeping people 
informed, putting posters up 
around the building and 
communicating with other stewards 
within the building and at other 
sites.  I have also had to field 
questions about potential 
implications about strike action. 
 

I am continuing to be involved in 
discussions regarding employees 
seeking discounted rates for 
parking.   

Health & Safety is as always a big concern 
for us all and we continue to reduce the 
number of injuries in the workplace by im-
proving health and safety practices, but 
there are always improvements that we 
could make, even in times of financial con-
straints. 
 

Your stewards care passionately about re-
solving difficult issues as well as explain-
ing policy & procedures for UNISON mem-
bers and we have achieved many suc-
cesses. We cannot give any guarantees 
but, as volunteers, we always give it our 
best effort, which helps to contribute to the 
concept of fairness within the Department. 
If you do not have a steward in your area 
then perhaps, you should consider trying 
to find one, as they can use their  

knowledge and experience from within 
your own workplace to meet and deal 
with issues as they arise. This is a 
matter of some concern as our pre-
sent stewards face increasing de-
mands on their time. Time off is given 
and UNISON has some excellent 
courses with plenty of support and en-
couragement, so please feel free to 
talk to any steward about what is in-
volved. 
 

Please continue to express your opin-
ions and views on any issues where 
UNISON can help: your input is cru-
cial, as we are a member led organi-
sation. 
 

Many thanks go to the hard working 
Branch staff - as always. 
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Andre Michalski—Senior Steward, Adult Social 
Care 
 
It has been another busy year for Community 
Services Adult Social Care. 
 
Some of the recommendations from the Big 
Conversation continue to come to fruition the latest 
being the Remodelling of Day Services. 
 
UNISON are continuing to argue strongly against the principle of closing or 
privatising Day Services or any other service and we will campaign vigorously 
with our members to keep them open and in NCC. 
 
I know in the current climate that members seem very reluctant to be seen to 
raise issues, unfortunately managers do at times try to seek agreement by 
circumventing Unison and it is vital that members keep Unison Reps abreast of 
any changes in their workplace so that their interests can be protected. 
 
I am writing this the day after the November 30 action and would like to take 
this opportunity to thank all those who took part. 
 
I am reminded of the words of Mervyn King Governor of the Bank of England 
‘"The price of this financial crisis is being borne by people who absolutely did 
not cause it," he said. "Now is the period when the cost is being paid, I'm 
surprised that the degree of public anger has not been greater than it has." 
Perhaps that anger is now surfacing and may intensify as we approach what 
may be an equally hard 2012. 
 
Alison Birmingham—Senior Steward, Adult Social Care  
 
This has been a big, important year for members and service users alike and 
started with the results of the consultation and plans made by Councillors and 
Senior Officers to reduce services, indeed to be commissioners rather than 
providers, a direction that has been on the cards for several years now was 
made real.  UNISON organised a public meeting with the Coalition of Disabled 
People where we invited speakers to attend, including Cabinet member David 
Harwood.  This may have contributed to the high profile the proposed cuts got 
in the local media and the significant changes that were subsequently made.   
 

As the year progressed, stewards and members became despondent and 
outraged at the pace of change, the expertise that was lost and the fact that, 
with colleagues gone, members were required to pick up extra work as well as 
their own. 
 

The year started with social workers fighting off a proposal for Social work 
practices in ASC and is finishing with a strike in defence of pensions (as I write) 
so it is very encouraging to see members taking action for themselves and for 
service users. However, much has happened in between, including the transfer 
of 1,800 staff to Norsecare, the final numbers of in house homecarers moved to 
other posts, the changes, (yet to come ) to Day Services, the introduction of 
formal joint working with the NHS in many guises and all these changes have 
been discussed at Adult Social Care Stewards meetings throughout the year, 
amongst others. 
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At Social Care Stewards meetings a major item has been the rolling out of 
personalisation and the effect this will have and continue to have on jobs and 
services. This is part of a wider perspective which talks about turning public 
services into mutuals, social enterprises and co-ops. There are serious 
questions around this, especially about the accountability of statutory services 
and the benefits (or otherwise) of such a model of delivering services. 
Discussions have focussed so far on how such a proposal can be rigorously 
inspected and quality services maintained. We have seen a number of serious 
failures of privatised services this year as the private sector pursues profits 
before people and how this can result in untrained staff, paid at the minimum 
wage struggling to cope with vulnerable people and challenging situations. 
 
The move of Older peoples Residential Services to Norse was one example of 
how staff skills and their terms and conditions can be retained to the benefit of 
the service. As an example of a service as near to services provided  by 
Norfolk County Council, this comes close--the only real way to preserve quality 
services is to deliver services that are accountable to service users and the 
wider public is to provide them in-house. UNISON do not believe that the wider 
public are aware of the pitfalls that come with employing staff yourself either as 
an individual or a mutual. 
 
The agenda, for Localism, Government policy dictates will not go away and will 
become more of a challenge next year. We need to be able to counter the 
arguments on issues such as accountability, employment, privatisation  and 
pensions (again) and be able to explain our reasons to the wider public.  
 
On a more positive note, work is ongoing on the Social Work Health check 
which will have an impact on all social work teams. I am pleased to be able to 
report that one of the tools to be used in the review is the UNISON 39 Steps 
Health Check on Social workers working lives. It is incumbent on employers to 
publish the results and state what residents and voters  can expect of Social 
Workers.  
 
It only remains for me to thank all stewards who give their time and energies to 
promoting the exchange of information, supporting members and generally 
acting in a manner which promotes good trade unionism.  Come and join us, 
you never know you might like it and we always need new stewards! 
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It’s been another hectic year as one of the 
two senior stewards for Children’s Services, 
not least because of the work which was still 
taking place around MRS and appeal 
panels.  I was glad to have supported so 
many people to get the increase that they 
deserved and to sit on panels that saw 
positive appeal outcomes.  We’ve dealt with 
so many restructures and fought against job 
losses, appealing against redundancies and on occasion being 
successful.  The year has passed by so quickly, it can be hard to look 
back and remember all that’s taken place. However, I know that I’ve 
continued to work with many of you, seen an increase in reps and 
activism and look forward to this continuing in my new and temporary 
role with Unison Region.   
 
Jo Rust 
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As Jo states 2011 has been a hectic year which has been unprece-
dented.  However, as we look forward it is important to remember that 
our union is only as strong as its members and it is vital that we work 
together to protect our terms and conditions and the service we pro-
vide to our public.  Given the uncertain economic conditions and the 
continued attack on the public sector it is crucial that we increase our 
membership and stand together in order to try and protect our terms 
and conditions and the services we provide. 
 
It is vital that members contact us when they have workplace issues 
so we can endeavour to support you.  Initially issues should be raised 
via your line management and if you want advice regarding this then 
please contact the Branch Office who will put you in touch with some-
one who can help. 
 
UNISON senior stewards take part in a variety of consultation meet-
ings with senior managers and County Councillors so if you have is-
sues within the workplace that you are unable to resolve then please 
let us know so we can escalate the matter if necessary.  If you don’t 
tell us then we cannot do anything to support you. 
 
In the current climate it is crucial that our members know what is hap-
pening across Children’s Services.  We therefore need more Stew-
ards to support and disseminate information to members.  If you feel 
you could become a Steward please contact the Branch office who 
will provide you with more information.  Alternatively if you are unable 
to consider becoming a steward perhaps you could be a ‘Contact’. 
We can then provide you with information for you to share with other 
members and place on the staff notice board to ensure we all are in-
formed.  
 
Dave Lambert 
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Yet another year has passed and I’m again reporting to 
you on the events of the year. 
 
As you may know from reading and listening to the press 
that more and more schools are looking/taking the route of 
becoming academies.  UNISON has always opposed 
these types of schools as we feel it takes away the core 
values of schools, being able to “Cherry Pick” who they 
want in their schools and in some cases no provision for 
SEN.  In saying all that more and more of you are joining 
UNISON from academies.  It is important to know that we 
were here many years ago with “Grant Maintained” and 
look what happened with that!  I don’t feel that this coalition 
government have any idea about good education values.  
 
Myself and School Steward Andrew Cheeseman went to the UNISON Schools 
Education seminar this year in Birmingham, one of the main issues was Pen-
sions; this was to be a very good topic of discussion as we all later found out.  
 
I have also been having regular meetings with my Schools colleagues from UNI-
SON regional office, and meeting other stewards from the county in relation to 
issues that we are facing in schools.  Stewards Andrew Cheeseman and Fiona 
Banham attended too.   These meetings have been extremely useful as we 
share information which is shared with workplace stewards. 
 
I must thank all of you who I saw on Strike day it was a fantastic turn out and 
seeing so many of you from schools on the rally.  It was great to chat with you 
all.  Membership within schools has grown and in December alone we saw 203 
new members.   
 
My thanks to all the school stewards who have been working hard this year to 
continuously support the members, your contribution is invaluable as always.  
Next year we plan to have senior workplace stewards to help improve our or-
ganisation and support to members. 
 
On a more personal note I would like to thank Jonathan, Alison, Deborah, Alex, 
Amanda and Jac for all their support. 
 
I would like to leave you with this from Eleanor Roosevelt: 
 
'It is today we must create the world of the future .' 
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I find it hard to believe I have been in this post now for over a year.  How quickly it 
has gone, and how busy it has been. 
 

It has been a huge learning curve for me, I  have found skills I never knew I had, 
and hopefully now I am beginning to get a grasp on things, but unfortunately you 
don’t know what you don’t know!! 
 

I am currently attending a 6 module course on Branch Leadership, which will 
hopefully empower me to undertake my role, this finishes March 2012. 
 

I would like to thank the rest of the Breckland Committee, and particularly Zandra,   
the Regional Officers and Jonathan and his colleagues for all the help they have 
given me over the months.  It is knowing I can get the answers to questions, that 
has kept me going. 
 

2011 has been a very busy year, we have seen Breckland Unison, join with 
Norfolk County Branch, Restructures at Breckland Council, which are ongoing 
and keeping us all busy, casework, and the 30th November strike.   I have sorted 
out the admin and attended frequent meetings.  Most of this was totally new 
ground for me, having never done anything like this before. 
 

Overall I have enjoyed this year, and hope I have made a slight difference.  If I am 
re-elected for 2012 I hope to continue to help make a difference. 
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Another interesting year on the committee, with me finally getting round to doing 
the (final ever) Stewards 2 course – well worth the wait.  I’ve been providing 
support to Sandra where I can this year, getting involved in a few cases and 
updating records etc., hopefully it’s been some use.  Looking forward to another 
year of fighting the good fight if I’m re-elected. 
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I have not been as active as I hoped this year but I did manage to send out a 
newsletter and invited Retired Members to get in touch with a view to organising a 
meeting.   I did not receive many replies and so perhaps a newsletter once a year 
is the best way to keep in touch. 
 
I fully support the campaign to protect our pensions and feel that all pensioners 
should receive a decent pension at an age when still healthy and active to enjoy 
retirement.    
 
During the year I was sorry to hear that Roger Harper had passed away.   Many 
of our retired members will remember that he was the senior administrator who 
joined the Planning Department at Breckland taking over from Ralph Gayton in 
the mid 1970’s and he remained until his retirement. 
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At the AGM in 2011 I was elected Chair person of Breckland Branch Unison again.  
Sadly no-else feels that they would like to take this on.  Sandra Owen stepped up as 
Branch Secretary and has done a really marvellous job.  
 

I am still enjoying being active in the Branch, and it’s been another busy year with 
case work (individual members requiring our help) ranging from disciplinary and 
disability issues at work to contractual changes, and a number of minor problems and 
enquiries that have been resolved informally.  We have been very busy with the 
shared management changes such as common HR policies and meeting with our 
Unison colleagues at Spalding to try and ensure the best outcome for our members. I 
have also completed my Stewards Employment Relations Act (ERA) reaccreditation 
course so am up to date on my training. 
 

Perhaps the most important change for our branch this year is that we became part 
of the Norfolk County Council Branch of Unison in October 2011.  This means that 
we are now part of a branch with over 9000 members.  We no longer have a 
Breckland Branch Treasurer or Membership Secretary, these functions are carried 
out at County level and we have the excellent support of the Unison staff at the 
County Office and I would like to thank them for all their help. 
 

The Day of Action on the 30th November was very successful in terms of the march in 
Dereham.  It did highlight the need for continued pressure and raising awareness of 
why we are fighting for our pensions.  I think public support was greater this time than 
the last time 4 years ago, but we need to keep countering the negative press that 
continually seeks to portray us as ungrateful and disruptive to the public.  If it wasn’t 
for Unions then the Private Sector would have far poorer terms and conditions at 
work than they do now. 
 

Its really important that here at Breckland we keep busy on recruitment so we can 
have a strong bargaining voice at Breckland.  Our Flagship colleagues are joining 
steadily which is good and I repeat what I said last year that you would not believe 
what would be imposed on us if not for the work of Unison, both locally and 
nationally.  Each of your votes is really valuable and we need all the support we can 
get if we are to carry on.  A Union is only as strong as its members!! 
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Having completed the follow up Health and Safety Reps pt 2 on the 8th, 9th & 10th of 
December 2010 last year in Norwich, I am pleased to report to the AGM that I have 
been able to attend the Group's Joint Consultative and Negotiating Committee Meet-
ings for the Health and Safety part with confidence. I would highly recommend the 
excellent TUC training services to fellow members who may be interested in becom-
ing Stewards in the near future and will certainly be trying to encourage other mem-
bers to take up the opportunity of doing so. 

Although relatively inexperienced, I have been able to liase with my colleagues at the 
the Branch for any necessary support and guidance which has developed strength of 
relations and greater understanding of my role generally. I would like to give a special 
mention to Sandra Owen, who when acting Branch Secretary until the recent merger 
with NCC was especially supportive. Thank you Sandra! 

I am looking forward to 2012 with enthusiasm and will be attending as many training 
opportunities as permitted. Conference attendance will also be very high on my own 
agenda as a first experience. 
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The year started slowly with no more 
than low level grumbling and 
murmuring.   I attended a course held 
at Cromer District Council office which 
dealt with restructuring and 
redundancies (June 6—8), and made it 
an objective of mine to link up with 
other UNISON members within the 
Capita structure.   This culminated in a 
meeting held in London for UNISON  
representatives of the various Capita 
offices on the 11 November.  We have 
developed a template for all reps to fill 
in which lists useful information 
including a basic appraisal of issues 
within that workplace, so that all reps 
may access the right person should 
similar issues arise in their own 
workplace.  I will be attending another 
meeting in London in January 2012, to 
further the template development and 
to further discuss the pension  
Issue.  We are without Admitted Body 
Status at Breckland, but it seems we 
are not alone within the Capita 
organisation.   

We are working on finding a way to 
keep members in Breckland involved 
in the nationwide pension action 
without incurring penalties from 
management who have made it clear 
that any action by us would be 
deemed unacceptable as we were 
not able to vote in the ballot. 
I have regularly attended the Branch 
Exec meetings at Breckland Council 
and made a contribution where I can 
as well as keeping the Exec 
members appraised of the issues we 
are facing in our workplace.  We have 
lost two UNISON members during the 
year, and have not been able to 
recruit some potential members who 
are on temporary contracts and 
unwilling to join until (if) their 
contracts are made more permanent.  
Hopefully they will recognised 
temporary workers need the strength 
of the union too. 
 

Next year is going to be very 
challenging.  I believe we may have 
major issues to discuss with our local 
management.     

���',�
�&	4 ������"
�% 	

This year as Treasurer & Membership Officer for the Unison Breckland Branch has 
been fairly normal however we have spent more on local activities to try and in-
crease membership and awareness about the branch and Unison. The biggest 
area were money was spent was training for the branch members on such things 
as “Stewards 1” and “Stewards 2” also “Health & Safety” courses together with 
a  “Redundancy” course, all of which tied into things that were happening at the 
Breckland Offices. The membership did increase by several new members but as 
always we have also lost a couple of members so overall we have only gained a 
few members this year. In August/September this year the Breckland Branch 
merged over into the Norfolk County Branch and all monies and membership de-
tails were transferred across. 
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Another busy year with clearly pensions topping or near the top of a lot of peoples’ 
concerns.  I dealt with two members of staff under review; unfortunately one lost 
his job, and also dealt with a couple of other peoples’ issue on an informal basis (if 
there is such a thing).  There have been quite a lot of internal office moves, and 
within the last month I undertook a joint H&S inspection of Breckland House, 
Dereham, with HR.  The findings have been given to the H&S Local Joint Consul-
tative Committee, I await feedback on this. 
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Norwich University College of the Arts manage-
ment continues to have a somewhat negative ap-
proach towards unions and do not seem to see that 
a dialogue could be positive for all at NUCA.  The 
UCU still does not have a rep at NUCA, following 
the retirement earlier this year of the two previous 
reps. 
 

2011 has not been an easy year for our members 
at NUCA.  We had a less than satisfactory consul-
tation re when our concessionary holidays would 
be taken in 2012.  Despite the vast majority of our 
members saying they would prefer them left where they were these were 
moved from summer to winter so that NUCA could close from Christmas eve 
2012 through until January.  NUCA did not seem to consult other staff at all on 
this issue. 
 

Much more seriously, there was a Workshop review which ended with 11 
posts being made redundant.  Staff had to compete with colleagues with 
whom they had worked for years.  Three of these staff who are members ap-
pealed against their redundancies and when the appeals were unsuccessful, 
put cases together for Unison to look at with a view to going to Employment 
Tribunals.  Unfortunately we were told that NUCA had done enough to be in-
side the law and that the cases had little chance of success.  One of these 
members was also another Unison rep and so far no-one else has come for-
ward to replace him.  Unfortunately there seems to be a culture where some 
members feel being a steward  would make them a ‘target’ for NUCA manage-
ment.  The Workshop review has left many remaining workshop staff, many of 
whom are members feeling very vulnerable. 
 

The workshop technicians at NUCA used to do some teaching in addition to 
their usual work and got paid teaching rates but this was discontinued, despite 
the fact they are still being asked to do a certain amount of what NUCA is call-
ing ‘instruction’ which is almost identical to what they used to teach and get 
paid for. This was imposed without consultation and on the morning they were 
due to deliver the ‘instruction’ to students. The techs felt they could not refuse 
at the time. UNISON  did object to the imposed changes and what the techni-
cians do has been slightly modified and we were told that if they did do any-
thing which is described as ‘teaching’ then they would get paid for this. 
 

Prior to recent industrial action NUCA HR wrote to all support staff in what the 
UNISON Branch saw as a bullying and intimidating way.  Jonathan Dunning 
wrote both to HR and the Principal, John Last, to complain about the tone and 
content of the mail stressing that some of the content would result in NUCA 
acting unlawfully.  Some of our members did come out on strike though and 
we were able to have a picket line at all main entrances at NUCA on Wednes-
day morning (30 Nov 2011). 
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It has been a turbulent year at Great Yarmouth College. We started the year 
with a transition between one Interim Principal and another following a 
period of instability in senior management. This, combined with a Grade 4 
Ofsted from November 2010, led to low staff morale and high workloads. As 
is often the case in these situations, staff grievances and disciplinary cases 
came to the forefront.  
 
In May 2011, there was a restructuring and associated redundancies. This 
has been the largest focus of the UNISON stewards at GYC and we worked 
closely with UCU to ensure support and advice was provided to all members. 
Unfortunately, some areas of this are still ongoing and UNISON is working in 
close conjunction with HR to ensure members’ needs are met. HR are being 
very supportive in this. 
 
In June 2011, the HR Manager moved on from GYC and, while a 
replacement had been recruited, there was interim HR support until he was 
able to take post in October 2011. This caused some difficulties as some HR 
management support was remote.  To date UNISON@GYC have developed 
a very supportive relationship with the current HR team.  
 
Looking forward, we are expecting a challenging year as we try to maintain 
momentum towards re-inspection in early 2012. UNISON also have 
representation on the Governing Body in the form of a staff governor.  
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A very short report this year. I have had a member who was made redundant 
and re-deployed and then sacked due to a medical condition that has since 
proved to be caused by bad management in her workplace. She was referred 
to Thompsons Solicitors and as a result of their involvement NCC admitted li-
ability and at the time of writing I am still awaiting the outcome of the case. I 
again attended the Annual Conference which I found just as interesting as the 
year before. I would suggest that any Steward who can should attend at least 
one conference where you meet such interesting people and hear good points 
being put across. The main point of discussion this year was , of course, Pen-
sions and the day of action on November 30 2011. This has now passed and it 
has to be said that the turnout was magnificent and the support from the public 
was positive and encouraging. We must keep the pressure on and work to-
wards securing the pension that we are all entitled to receive after many years 
of hard work. 
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Although we still do not have a steward in the Broads Authority we do 
have members who I can sound out on any issues that are raised. 
 
The big issue for 2011 was the detailed implementation of the Spending 
Review news which was first shared with staff at the end of 2010.  The 
National Park Grant will reduce by 30% over the next four years but the 
Broads Authority wanted to avoid a year by year salami slice approach to 
the cuts.  The meant significant upheaval with UNISON working with 
GMB to ensure union members collective and individual interests were 
protected as far as possible. 
 
After this there was consultation on proposals to move all staff onto 
Inland Revenue mileage rates.  Possibly as a result of the wider cuts 
agenda the opposition to the proposal was minimal and neither union 
were in a position to object to the proposal. 
 
Both UNISON and GMB engaged in the peer review of the Authority.  
Overall we felt BA were a good employer but we did highlight a few 
things we felt that could be improved! 
 
It is now hoped that there will be a relative period of stability in the 
Broads Authority but that of course can never be guaranteed! 
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We still have no stewards in the Fire Service so management and mem-
bers liaise with me.  This is not as effective as dialogue with a workplace 
representative who will know the ins and outs of their environment. 
 
The Fire Service escaped the worst of the cuts for 2011/12 simply be-
cause they were able to deliver the necessary savings without it impact-
ing directly on jobs.  Towards the end of the year the consultation started 
on proposals for 2012/13. 
 
The lengthy lead in time made this a less painful process than in other 
departments.  However with a total of 35 jobs on the line there was a 
great deal of uncertainty and redundancies loom for April 2012.   UNI-
SON are advising specific members on this situation. 
 
There was a fear in the workshops that shift working was being intro-
duced but reassurances were provided by the ACO at a mass consulta-
tion meeting.  This may of course be revisited at a future date in which 
case UNISON would support members in opposing it. 
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The last twelve months have 
seen an increasing UNISON 
workload at NPS for many 
reasons.  The most challenging 
for myself and for members being 
austerity measures and 
subsequent redundancies. 
 
We have seen the relocation of 
the Chelmsford office to 
Chingford in September; the 
transfer of the Woodbridge office 
back to South Norfolk District 
Council/Suffolk/Coastal Services 
in November and most recently 
the second phase of restructuring 
at Nautilus House. 
 
There have been similar 
reorganisations across the 
country which  have been 
handled by the local UNISON 
reps. 
 
I have been involved in 
consultation at all these offices.  I 
have and continue to provide 
support to impacted members.  I 
am extremely grateful that Carla 
Lurcock put herself forward as 
Steward for Nautilus House and I 
am sure she will make a huge 
difference to our members in that 
office. 
 
Both John Ames (UNISON Health 
& Safety rep) and Sandrine 
Whitmore are now based at 
Scandic House and Sandrine has 
taken on responsibility for the 
members at NAU in addition to 
the Estates Team.  I continue to 
directly represent all offices other 
than Scandic and Nautilus 
House, in addition supporting 
John, Sandrine and Carla. 
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I continue to be 
UNISON point of 
contact for the 
NPS Group and 
chair of the NPS 
National 
Stewards 
Committee 
(NSC) and 
UNISON chair for the Joint 
Negotiating Forum (JNF), which is 
the quarterly meeting held between 
NPS Senior Managers and 
representatives from the NSC. 
 
Through negotiation, we have 
reached agreement and 
implementation of the NPS 
Expenses and Business and Travel 
Policy and the NPS Bribery Policy.  
We continue to be in discussions 
on amendments to further policies, 
not least the NPS Redundancy 
Policy. 
 
With the proposals for changes to 
our Pension Scheme and the news 
that Public Sector pay increases 
will be capped at 1% for the next 2 
years, I am certain that the next 12 
months will be an even greater 
challenge than the last have been. 
 
Our strength is in our numbers and 
we have lost so many members 
from Norfolk this last year, I would 
urge you all to encourage your 
fellow workers to join UNISON to 
give us a stronger voice within 
NPS. 
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As usual, it’s been another eventful year at City 
College!   We’ve had to deal with yet another 
reorganisation.  This happens every year now , 
so you’d think we would be used to it by now, 
but every year, it just seems to get worse!  The 
changes were in part driven by government cuts 
in funding to Colleges, but as usual, cuts and 
changes were also made to other areas. 
 
The whole of our learning support area was re-
organised.  All of the staff were either matched 
or had to reapply for posts within the new struc-
ture, some being downgraded in the process.  
The new structure is taking a while to shake 
down and we expect more changes in the near future. 
 
We have also seen cuts in curriculum hours and a move towards more 
workshop delivery.  How this will impact on the students remains to be 
seen. 
Again there were more changes made to our central administration.  
Hopefully, the staff here will now be given some time to get used to new 
roles. 
 
We now have to pay for car parking at the College.  We campaigned 
hard against the original proposals and managed to get a number of con-
cessions.  There are still charges, but at least they are much fairer and 
affordable for the staff.  Thanks to Andy Wade, one of our stewards for 
his hard work on co-ordinating this campaign. 
 
We’ve all been working hard keeping our members informed of the latest 
developments in the pension dispute and had a good turnout on the 30th 
November day of action.  
 
The stewards group here at City College would like to thank all at branch 
for their support over the last year.  We have certainly needed it! 
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This year has seen Care Workers battling 
against having a pay cut.  This came after 
senior management claimed that managers 
had misunderstood pay negotiations and 
had been paying too much.   Through posi-
tive meetings with members and Mears, we 
have negotiated a somewhat better offer for 
members to consider. 
 
Care workers were disappointed after being 
informed that Mears would not be funding 
the required 3 yearly CRB disclosure renew-
als.  This would, in effect, be another pay 
cut for workers.   However by obtaining con-
firmation that Care UK paid CRB checks we managed to convince 
Mears that this was covered by the Transfer of Undertakings Regula-
tions (aka TUPE) and payments will be made to some members.  It is 
sad this could not have been across the board for all. 
 
Both these examples show how it is the lowest paid workers, the ones 
delivering the care to vulnerable people, who are getting squeezed by 
cuts to adult social care funding by Central Government.  Although 
working in the private sector public sector cuts hit us hard. 
 
On a more positive note we are looking to introduce Union Learning 
to the workforce.  We have surveyed staff and in the New Year plan 
to meet with workers with a view to offering some taster courses.  We 
hope that Mears Care will be supportive and work with us in providing 
opportunities to its employees. 
 
March saw Mears members travelling to London alongside Public 
Sector workers to March for the Alternative.  Mears members are 
some of the very few UNISON members who have not been balloted 
for industrial action.  This is because we don’t have the option of a 
public sector pension scheme. We wish our public sector colleagues 
the very best in the battle for a well deserved decent pension and 
send our full support.   
 
On a personal note, this year I have been lucky enough to attend the 
UNISON Health and Safety, Local Government and National Dele-
gate conferences. I have undertaken various courses and I’ve been 
active by giving interviews and attending rallies and meetings oppos-
ing the cuts.  I have also been selected for a seat on the National 
Homecare Forum representing members from private companies.  It 
is clear from this role that what happens in Mears is positive com-
pared to some of the horror stories reported! 
 
I would like to send a huge thank you to the Branch and to Jonathan 
Dunning for all their help and support throughout the year. 
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With all the cuts and threats to jobs this 
has been a particularly busy year. 
I sit on the National Probation Committee 
so I am able to share information and 
hear what is happening across the 
country with other Probation trusts. It is 
here I get a lot of support too for the 
issues I have to take to the Joint 
management and Staff Negotiating 
Councils. 
 
I am also a member of the Regional Police & Justice Sector Committee 
and as such am helping to formulate the merger of Probation into what 
was just the Police Sector. 
 
I was also able to attend the first ever Unison Police & Justice Sector 
Conference in Chester in October. Here we were able to confront Nick 
Herbert the Minister for Justice over outsourcing of our service and the 
threats to our pensions. 
 
All this of course on the back of huge budget cuts and redundancies. 
The Norfolk & Suffolk Probation trust has lost 20% of its staff over the 
last 2 years and although this has mainly been achieved through 
voluntary redundancy and early retirement, also through not back filling 
posts as they come available, it has of course left us under a great 
pressure of work. We have therefore had to support so many cases for 
people this year on Capability and sickness absence as the employer 
seems to want  to cut its numbers of staff further by any means possible. 
I have developed a team of 11 stewards including an Equalities rep, a 
Life Long Learning rep and a Communications Officer; this has given us 
a good basis for forming our own Eastern Region Probation Branch. 
Our Communications Officer has set up a brilliant Intranet page for us 
and keeps us all informed of everything that is happening. 
We have increased our membership despite our staff losses and have  
good support in place from our members ready for the day of action at 
the end of November. 
 
I have attended nearly all the Norfolk County Branch Executive meetings 
and will miss the support of you all next year, especially our brilliant 
Branch Secretary Jonathan Dunning and his staff including Alex & 
Deborah.  
 
Thank you all for your help and assistance. 
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The Annual General Meeting took place 
on 16 February 2011 and was 
addressed by Tony Tomlinson, Chair of 
the Council, Glyn Hawker the new 
Eastern Region Secretary and Eamon 
McGrath from Age UK, Norfolk. Tony 
Tomlinson spoke about his year as 
Chair of the Council, Glyn Hawker 
spoke of her hopes for her new job 
having spent many years on UNISON’s 
staff in Scotland and Eamonn McGrath 
spoke about the art of campaigning.  
 

During the year, Backnumber has 
continued to be produced on a quarterly 
basis. We have tried to reflect the 
Section’s commitment to becoming 
more of a campaigning organisation and 
have carried articles and editorial 
comment on the cuts, the Local 
Government pensions dispute and the 
way in which the Government appears 
to be attacking the victims rather than 
the culprits of the economic crisis. We 
have also made strong criticisms of the 
Government’s dangerous plans for the 
NHS. The section has also been 
represented in the rallies and protests 
against the cuts, and in the industrial 
action over pensions.  
Backnumber still tries to carry articles 
concerning local topics such as the 
West Runton geological finds and 
interesting places to visit and things to 
do. There was also an obituary to Eric 
Ewing who died at the beginning of July 
and who was a stalwart of the Retired 
Members Section as well as an 
outstanding activist during his working 
life. 
 

The Retired Members Committee meets 
quarterly and now includes Verity 
Gibson as Assistant Secretary, a post 
which was approved at the AGM. Verity 
assists the Secretary and Treasurer, 
David St Quintin and ensures that the 
work of the committee is organised 
smoothly and efficiently. The role of the 
committee is to review what happens in 
our representation on outside bodies, to 
oversee campaigning work, to make 
sure Backnumber is produced and 
distributed and to ensure that the social 

side of Retired Members continues to 
operate. We are grateful for the work 
of Clare Reeves for organising the 
Monday Morning group and to David 
St Quintin for ensuring the winter talks 
take place. 
 

We were represented at the Retired 
Members Annual Conference in 
Chester by David Beard. A separate 
report on this will be considered at the 
AGM on 15th February 2012. 
 

We no longer have a slot on the Pre 
Retirement Courses as these have 
been reduced from two days to one. 
We are working to ensure that 
publicity about the work of the Section 
is distributed at the meetings. 
 

We continue to offer support to the 
Branch, from time to time in 
representing members, where there 
are no Stewards, in Disciplinary and 
Grievance cases. David Button has 
done all of these this year and 
deserves congratulations for his 
efforts. It’s amazing how often it is that 
we are approached to do this work 
and potential advocates are not 
available because they are too busy. 
Who said retirement is boring! We 
hope all current stewards and activists 
will continue to bring their skills and 
experience when they retire for the 
benefit of all our members 
 

Social Activities – Clare Reeves  
The activities section has had rather 
mixed fortunes this year. Numbers at 
table tennis have remained stable and 
play continued throughout the year. 
The 2 snooker players have been 
joined by a third and play regularly. In 
the spring, whist numbers were very 
low,  however due to the sterling work 
of Carl Clark, David Avery and helpers 
we have had a very healthy turnout 
this autumn.  Bowls was suspended 
for much of August due to low 
numbers but since the start of autumn 
regular play has been resumed.  

continued 



23 �

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

 
 

 

���������	 ������
	���0�	 
� 	
�����	�
���� �

2011 has been a year of change for the 
library service. 
 

Early in the year after a long wait we 
were able to have MRS appeal hear-
ings for all of our positions at the li-
brary. Although we were unsuccessful 
gaining enough points to increase to 
the next grade, I felt a good effort was 
put in by the library stewards’ team and 
the members involved in both writing 
and presenting the appeal. 
 

Also early in the year one of our stew-
ards, Steve Brigden left UNISON due to 
his new job in Kent and we were lucky 
enough to gain a new steward, Kathe-
rine Osborne around the same time. 
 

My team has been involved in many 
projects this year; we joined the equali-
ties team and were in involved in library 
workgroups on Council @ Your Library 
and volunteers. This gave the library 
stewards’ team a chance to gain knowl-
edge and be more involved in the policy 
documents for these groups.  
We were also consulted on changes to 
opening hours and reduction of staff at 
libraries, although these were difficult 
cuts to make we were able to work with 
management to get our members the 
best outcome possible during these 
changes. 
 

In the summer, I attended the Local 
Government and National Delegate 
Conference for the third year in a row. 

 
Library cuts were a prioritized 
motion at the Local Government 
Conference but I was disap-
pointed library cuts were not pri-
oritized on the agenda at the Na-
tional Delegate Conference and 
our annual meeting of library staff 
did not take place. 
 

Late in the year I was invited to 
attend The Library Campaign 
Conference and the Union Learn 
Annual Conference. Both of 
these conferences highlighted 
the important role libraries and 
books play in the society of Brit-
ain. I was pleased to be able to 
meet and speak to Philip Pullman 
at the Library Campaign Confer-
ence as well as other library cam-
paigners fighting the cuts. This 
conference ended for a call for a 
national day of library strike ac-
tion which could take place as 
early as February 2012. 
 
 

Despite entering 3 strong teams for The Mrs Clifford King Cup we only 
achieved third place. Unfortunately the fun bowls days at Cromer have been 
discontinued as North Norfolk District Council is no longer responsible for the 
bowling green.  We are most grateful to Giles Margerson for making us so 
welcome for many years and for the excellent teas he provided. These out-
ings will be greatly missed. 
 

I hope by the time you read this we will all be celebrating a win. 
 

The Wednesday talks are taking place as usual and will continue until March 
on the fourth Wednesday of each month. 
 

We continue to be grateful to the Sports and Social Club for providing the 
venue for our Committee meetings and AGM. We are also extremely grateful 
to the staff in the Branch Office for their continued support and assistance 
and, of course to the Branch itself for funding our activities. 
 

We look forward to continuing our work into 2012/13. 



24 �

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

 
 

 

2����-�	�������	

I am relatively new to the role of Branch Women’s Officer.  Since taking 
on this role over the past year I’ve attended a number of meetings with 
the Branch’s Equalities Team and a representative from HR to look at 
ways of further embedding an awareness of equalities issues within the 
NCC workplace. 
 
This work was based on the Workforce Profile which was published 
within the committee papers for the Corporate Resources Overview 
and Scrutiny Panel in July 2011.  This report set out the profile of those 
individuals with protected characteristics employed by the Council. 
 
This Workforce Profile noted that approximately 80% of NCC’s 
workforce (including Schools) was women.  Fifty-seven percent of the 
workforce are women who worked part time hours.  In addition, 57.8% 
of the Council’s female workers earned less than £20,000/year (full 
time equivalent) as opposed to 34.1% of male workers. 
 
It is clear that women’s equality is still an area where improvement 
could be made so I am continuing this work with our Branch’s 
Equalities Team.  One area which I am hoping to become more 
knowledgeable in is the maternity/paternity rights under legislation and 
within NCC’s policies and procedures.  I will soon be attending a 
training course on this so that this knowledge and advice can better 
assist our members. 
 
If you have any feedback, please get in touch! 

 ������	
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This year equalities remains a big 
issue and we’ve actively worked to 
try to encourage NCC to engage 
with us when looking at Equality 
Impact Assessments.  We’ve held several meetings with Lesley Mac-
Donald and our Equalities Team and I think we’ve made real progress 
into ensuring that equalities remains on the agenda at times when 
we’re told we can’t afford it.   We are working to get NCC to give guid-
ance to managers to make them work with senior stewards when un-
dertaking Equality Impact Assessments as well as trying to encourage 
them to make the domestic abuse guidance a policy.  I know that 
Katherine Osborne and Kristen Jones will continue the work started.   
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This year has been a very difficult one for everybody, especially 
disabled staff. I have advised on a number of individual cases 
where members are not getting the reasonable adjustments they 
need to do their jobs. 
 
The disabled members staff group has ceased to exist, partly due 
to lack of attendance from disabled staff and party due to 
resources to run the group. Although we had some support from 
NCC, it wasn’t enough to make the group get going properly. 
 
The team that I work in have been involved in a number of pieces 
of work to address issues faced by disabled staff as a result of the 
implementation of Norfolk Workstyles, many of which were 
highlighted at the start of the project but were not adequately 
taken account of by NCC. 
 
I expect the coming year to be very challenging, with the prospect 
of more job losses, with disabled staff being the most vulnerable 
to redundancy and the most disadvantaged in the labour market.  
I would like to see NCC providing more proactive support to 
disabled staff over the next year. 
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As LGBT Officer I have 
represented the Norfolk County 
Branch of Unison on the Eastern 
Region LGBT Self Organised 
Group, and from there on the 
Regional Council, and Regional 
Executive Committee. 
 

I also acted as Co-convenor of the 
National disabled LGBT Caucus 
and sat on the National LGBT 
Executive committee.  I was also 
co-convenor of the Norfolk County 
Council & Norfolk Waveney Mental 
Health Foundation Trust Staff 
LGBT Staff Network. 
 

As such I have been able to 
ensure that the LGBT voice is 
heard across the region and 
nationally. 
 

I belong to the Norfolk LGBT 
History Month Society and was 
heavily involved with LGBT History 
Month in February and attended 
several Rainbow Flag raising 
events on the 1st February to mark 
LGBT History Month. 
 

I have worked closely through the 
year with Norfolk County Council’s 
Diversity team and Neil Howard in 
particular.   

Also with the local Police Force on their 
campaign against Hate Crime. 
 

I attended Unison’s Women’s 
Conference on behalf of the National 
Disabled LGBT Caucus and was able to 
link with the Unison Eastern Region 
Women’s Group. 
 

I also attended the National LGBT 
Executive Committee Policy Weekend in 
Leeds and was able to help influence the 
type of motions that would go forward to 
the National LGBT Members conference. 
 

I was heavily involved in Norwich Pride 
on 30th July and also North Norfolk Pride 
on 31st July in Cromer. 
I have also worked closely with the 
Unison Norfolk County Branch Equalities 
Panel and Jo Rust and have joined the 
Norfolk & Suffolk Probation trust Gender 
Identity and Sexual Orientation Group. 
 

So all in all it has been a busy year and a 
privilege to serve Norfolk County Branch 
in this way.  I  will not be part of this 
Branch next year, as there is an Eastern 
Region Probation Branch being formed 
and we are breaking away, so I wish my 
replacement well and hope that they 
enjoy this job as much as I have. 
 

This year we’ve tried hard to build on what worked well in previous years, con-
tinuing our ULRs network meeting, where we’ve shared good practice and dis-
cussed ways to move forward with our aims.  Clive Sanham made a successful 
bid for the equipment to run a mobile learning centre and so the branch now has 
5 lap tops waiting to be put into use.  As Melissa Brown is now on board as a 
temporary learning project worker we might well be able to implement some mo-
bile courses.   Melissa will be in place for 6 months to help our members access 
learning.  At a time of uncertainty over jobs and cuts it’s vital that we take every 
opportunity to up-skill and keep our CVs and qualifications up to date. 
 

This year our Adult Leaner's’ Week events were bigger and better than last year 
with events being run in many workplaces allowing staff to try a variety of differ-
ent experiences.  Marilyn Taylor ran a brilliant competition which gave winners 
free entry to the Castle Museum, and a whole week of taster sessions were held 
in County Hall as well as some at Priory House in King’s Lynn .   Samina Grant 
held events in Norwich City College once again.   
 

If you’re interested in learning more about becoming a ULR and taking part then 
please get in touch with Jane Bartram who has now taken over in the role of 
Lifelong Learning and Education Officer while I’m on secondment.   
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During 2011 we have received more 
requests to provide flowers for mem-
bers on long term sick leave or re-
cently bereaved, but have received 
fewer completed applications for fi-
nancial help from the national Unison 
Welfare fund.  We have been await-
ing new publicity materials as Welfare 
rebranded itself as There for You.  
These materials have now come 
through so hopefully stewards will 
again be able to publicise the ser-
vices that are offered. 
 

Debt and loan repayment manage-
ment is of particular concern to Wel-
fare, as so many people become prey 
to loan sharks and rogue debt man-
agement companies.  There is no 
need for this to happen to Unison 
members as Payplan provides a to-
tally free service - Unison Debtline on 
freephone 0800 389 3302. 
 

The Eastern Region Welfare Commit-
tee organised another successful 
open day in Cambridge in Septem-
ber, attended by some 40 branch 
welfare officers.  We learned about 
benefits, credit unions, health issues 
at work, and the services of national 
Welfare.  A twice-yearly regional 
newsletter for members has been 
launched.  It’s hoped that region can 
get involved in providing Branch Wel-
fare Officer training, as Kate is one of 
several BWOs keen to undertake this 
but finding all the national courses 
oversubscribed. 

` 

The regional committee also helped 
to promote ten subsidised holidays 
at the new hotel within Unison’s 
Croyde Bay holiday village, which 
was completed this summer.  Three 
low-paid Norfolk members, nomi-
nated by stewards, were able to 
take advantage of these holidays, 
with some help from local funds. 
 

In July we both attended Unison 
Welfare’s annual seminar at Croyde 
Bay.  There were useful presenta-
tions on bankruptcy, bailiffs’ powers, 
the help available from Nurse Aid 
and the Family Fund, and on com-
pleting the new application form for 
financial help.  The Octopus lottery 
was promoted and this is proving 
popular with both members and 
branches – our own branch has re-
ceived a few winnings. 
 

Sue will be standing down at the 
AGM and Kate will take over as 
Welfare Officer, hopefully having 
found another job sharer for the role 
by the time you read this.  Our 
thanks again go to everyone in the 
Branch Office for their support and 
help during the year. 
Sue Rawlings and Kate McKenna 
sue.rawlings@norfolk.gov.uk 
catherine.mckenna@norfolk.gov.uk 
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Where it is safe to help people bring 
their children to work…..’ 
David Cameron, 22nd November, 2011 
 
It’s clear to see that from the Prime 
Minister’s statement he feels that safety 
at work is a prerequisite.  Sadly, that’s 
one of the only times the current 
government has felt able to convey this 
message.  Since 2010, the present 
administration has overseen cuts to the 
Health and Safety Executive’s budget of 
35%, and launched two enquiries into 
the way that the UK’s health and safety 
legislation works. The second of these, 
the Lofstedt Report, will have been 
published by the time you’re reading 
this.   
 
This is despite a clear message from 
UK voters that occupational safety and 
health should remain in its current state; 
on the government’s ‘Red Tape 
Challenge’ website, over 80% of 
respondents gave the message that the 
system works well and isn’t felt to be a 
burden.   
 
UNISON has fed in to the government’s 
consultation exercises on health and 
safety matters at a national and local 
level.  It is our feeling that the system 
works well to protect members, indeed 
that there is scope for more protection 
to be afforded to workers in some 
areas.   
 
This is not to say that UNISON rejects 
any change; like any system of 
regulation, activities and methods 
change over time, and legislation 
should reflect this.   
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However, the fundamental principle of 
the UK’s current legislation is to protect 
people from harm caused by work, and 
this is something that should not be sub-
ject to the ideological attacks of this gov-
ernment; as was evidenced by Cam-
eron’s embarrassing attempts to link the 
summer disturbances across the UK to 
workplace health and safety legislation. 
 
As we look at the local affects of the gov-
ernment’s ‘austerity’ agenda, there are 
clear links to be made with the well-being 
of UNISON’s members.  Cuts to public 
sector funding impact not only on the di-
rect administration of workplace health 
and safety, but also clearly have an af-
fect on the working environment as ways 
of working are changed.  For example 
relocation of staff and increased or al-
tered work loads caused by the restruc-
turing of services.  NCC recognises that 
it has a responsibility for the well being of 
its employees, and locally UNISON con-
tinues to have a positive relationship with 
the employer on these issues.  We un-
derstand that NCC are often in the posi-
tion of endeavouring to retain service de-
livery under increasingly difficult circum-
stances, and work with them to ensure 
that the wellbeing and needs of UNI-
SON’s members are recognised, chal-
lenging the employer’s position where 
necessary.   
 
A recent survey by the Chartered Insti-
tute of Personnel and Development 
found that for the first time stress has be-
come the most common cause of ab-
sence amongst all employees.  Com-
menting on this, the General Secretary of 
the TUC, Brendan Barber, said ‘These 
figures show that the cuts, job losses, 
restructurings and pay inequalities are 
having more than just an economic ef-
fect. They are having a serious impact 
on people's health.'  
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The current legislation is designed to 
encourage trades unions and employers 
to work together, and this is something 
that UNISON is keen to maintain.  
 
It is very much a truism that people who 
feel well and safe while at work are 
more productive, which is also important 
in ensuring that UNISON’s members are 
in the best position to continue to deliver 
services to the people of Norfolk  - good 
occupational health and safety is a con-
tributing factor towards UNISON’s aim 
of keeping services ‘in-house’ in the cur-
rent age of commissioning.  
 
This is where, as members, there is an 
important part to play by stepping for-
ward to become health and safety rep-
resentatives. UNISON provide training 
and support in this role, which can lead 
to professional accreditation; you’ll also 
know that as a UNISON rep you are 
helping to keep colleagues and service 
users safe in the workplace. 
 
Since last year we have made good ad-
vances in recruiting new reps, most no-
tably amongst our female members.   
 
Apart from more fairly representing how 
our branch membership is made up, this 
also helps to challenge the myth that 
occupational health and safety only ap-
plies to ‘high risk’ areas such as con-
struction work.   

UNISON’s mem-
bers should be 
protected wher-
ever they may 
work; be it an of-
fice, the high-
ways, probation, 
libraries, or so-
cial care.  
 
In the past year, UNISON have also 
worked alongside Chris Copsey, 
NCC’s Chaplain, to recognise 
Worker’s Memorial Day.  I’d like to 
thank Chris for her efforts in organis-
ing a service that remembers those 
who have lost their lives, or have 
been made ill, in the workplace.   
 
As always, I’ll end by encouraging 
you to consider coming forward to 
undertake a health and safety role.  
Please feel free to contact either 
Andy Clayden, myself, or the branch 
office for an informal chat as to how 
you can become part of UNISON 
helping you and others to remain 
safe and well at work. 
 
Finally, I’d just like to thank the bril-
liant staff in the branch office, and all 
other UNISON colleagues, for their 
help and support over the past year.  
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Norfolk County UNISON  played a very important role, with other unions, 
in setting up Norfolk Coalition Against the Cuts in the summer of 2010. 
 
We campaign to support the welfare state, education, health and other 
public services.  We fight for a government that will create a million 
green jobs. We stand for an end to war and military expenditure and de-
mand that big companies be made to pay the taxes they owe. Make the 
bankers pay for the economic crisis – they created it! 
 
NCAC helped coordinate unions and community groups mobilise about 
20,000 people from Norfolk for the TUC national demonstration against 
the cuts in London in March 2011. 
 
We have leafleted high streets and estates. We have supported initia-
tives by Keep Our NHS Public and the Norfolk Coalition of Disabled Peo-
ple to raise awareness about specific impacts of the cuts. 
 
We organised a rally for the public sector strike against pension cuts on 
30 June which attracted about 600 people. 
 
NCAC held a conference in September to promote discussion and de-
bate about longer-term perspectives for the fight against the cuts, the 
economics of the alternative to cuts and how to build a credible political 
opposition to the political parties of the super rich. 
 
NCAC played an important role coordinating and publicising the 30 No-
vember one-day strike to defend public sector pensions: 4,000 people 
marched through Norwich and there were also marches and rallies in 
Kings Lynn, Dereham and Great Yarmouth. Nationally, it was a massive 
show of strength that scared the government into talking about conces-
sions. Unity between all the unions must be maintained otherwise they 
will cut us one by one. NCAC has a youth section with about 40 activists 
who built support for teachers and other education staff. 
 
Most recently NCAC are proud to have supported the workers from 
Unilever at Colmans who are organised in the GMB and Unite when they 
went on 24-hour strike to defend their pensions. NCAC is confident that 
with unity of workers across the public and private sector the efforts of 
this government and any other politicians who stand for cuts can be de-
feated. 
 
NCAC supports all local initiatives against the cuts. This movement can 
only become fully effective if thousands of ordinary people participate. 
The best campaigns are built from below. Don’t wait for trade union lead-
ers or politicians to do it. Stand up and fight for your jobs and services! 
 
It has been a privilege to represent the branch on the NCAC Steering 
Group and to serve NCAC as Secretary. 
 
 



31 �

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

This has been a year where trade unionism has hit the news 
through our anti cuts campaigns and fight to protect our pen-
sions.  Members who joined as an insurance policy have 
hopefully seen there is more to union membership than that.  
By working together individual union members have made 
their voices heard.  This is a lesson we must take forward as 
we continue our national campaigns and fight to protect and 
improve the position of working people locally. 
 
The representatives of this Branch have served their mem-
bers proud throughout 2012.  As you will have read from 
these accounts they have been busy and will always appreci-
ate extra support.  There are opportunities for new stewards, 
health and safety reps, equality reps and learning reps.  If 
you want to know more about any of these contact the 
Branch Office.  
 
We have also received excellent support as always from our 
Branch Employed Staff who ensure Branch activists and indi-
vidual members get a first class service. 
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